1. Agenda And Packet
Documents:
SEPTEMBER 20, 2021 WORK SESSION AGENDA.PDF
SEPTEMBER 20, 2021 WORK SESSION PACKET.PDF

City of Excelsior
City Council Work Session
Agenda
Monday, September 20, 2021
5:30 P.M.
(Please Note: Times Listed Are Approximate)

1.

Call to Order/Roll Call

2. Agenda Approval
3. 2022 Preliminary Budget
4. Adjournment

Note:

The purpose of a Work Session is for the Council to discuss matters informally and in
greater detail than is allowed at formal Council meetings. All meetings of the Council
including Work Sessions will be open to the public. While the privilege of participating
in these discussions is generally limited to the Council, staff, and consultants, the Mayor
may open a discussion from the floor.
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MEMORANDUM
Re: Item 3—2022 Preliminary Budget
Date: September 20th, 2021
To: City Council

From: Jenny Palmer, Finance Director

The updated Preliminary budget is included in this memo. The Preliminary Budget is the first
budget that gets certified to the county for collection in 2022. The number can be lowered, but
cannot be raised. The Preliminary Budget needs to be certified to Hennepin County by
September 30th, 2021.
After the last work session, the Council informed staff that a 0-2% tax rate increase was a
comfortable amount to levy. A budget with a 2% tax rate increase equates to $263,801 over last
year in terms of dollars.
The operating expenditures and debt service payments total $2,196,067 which is
$187,868 or 0.91% increase over 2021. There is a balance of $75,933 to apply towards additional
expenses to keep the tax rate at the 2% increase.
Some options for the additional expenditures:


The Capital Improvements budget is $30,000 for sidewalk replacement.



Top three wish list items totaling $68,060 are:
o Assistant City Manager/City Attorney $40,060 (General Fund portion)
o Utility Billing Software $20,000 (General Fund portion estimate)
o Market Rate Adjustment $8,000

The Capital Improvement fund has $647,838 balance after the purchase of 106 Center Street.
There will be additional billing expenditures for that building also. Utility history for electricity is
$2,200, gas $2,600 and water/sewer $1,400. These are annual totals.
Staff is providing a separate memo on the American Rescue Plan Act (ARPA) funds.

The budget workbook has been updated to provide an overview of operating expenses by
category and an updated wish list items prioritized with tax rate impact based on a 31.46% tax
rate.
Every $20,081.99 of additional expenditures is a 1% increase in levy over 2021, and a 0.285%
increase in tax rate.
The City of Excelsior’s local tax capacity increased by $354,638 over 2021. This provides the City
an additional $125,703 to spend without raising the tax rate. This calculation is the city levy, less
an adjustment for the area wide levy provided by Hennepin County, divided by the local tax
capacity, times the city’s tax rate or:
$2,131,904 (levy) - $67,797 (county adjustment)/$7,006,982 (tax capacity local rate) x
29.46% (city tax rate). The higher the city tax rate, the more of the $354,683 is available
for expenditures.
There are three tax rate options presented on the last page that have been updated as follows:
Option A is a tax rate increase of 2% and includes all operating expenses, debt service
payments and the top three wish list items or capital improvements and top 2 wish list items.
Option B is a tax rate increase of 0.91% and includes only operating expenses and debt
service payments.
Option C is a tax rate increase of 0%, operating expenses would need to be cut by $64,163.
Council Action: Review enclosed documents to revise and comment prior to final
preliminary budget adoption.

