2021 East Parking Lot
Improvement Project
Virtual Open House
Thursday, January 28, 2021
6:00 PM
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Zoom Tips during this Meeting
• Chat function: Please use the CHAT to
introduce yourself (name, address) and
provide email address for the email list
• Q&A function: Please use the Q&A to ask
a question at any point during the meeting
• Raise Hand function: If you prefer to ask a
question out loud rather than typing,
please use this function and we will
unmute you to ask your question.
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HOW TO STAY INFORMED

Email: EXCLEastLotProject@wsbeng.com
*to subscribe to email updates, send a request to this email address or
use the CHAT function during this meeting to share your email with project staff*

Phone Hotline: 952-737-4686
Call or email 24/7 with questions, comments, or concerns
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Meeting Agenda
•

6:05 – 6:20

Informational Presentation

•

6:20 – 6:35

FAQs

•

6:35 – 6:50

Open Q&A

•

6:50

Poll
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Meeting Goals
•

Open the lines of communication

•

Introduce project staff

•

Answer questions

•

Gather input from you!
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COVID-19 Information
•

In addition to construction industry standard safety precautions and guidance, WSB will
work with the contractor to ensure that CDC recommendations and all adopted COVID-19
protocols will be followed throughout the project.

•

Property and/or business owners should follow social distancing guidelines. If you engage in
conversation with a field crew member, remain 6 feet apart.

•

COVID-19 protocols may alter the methods and timing of how work is conducted, however
the contractor is committed to completing work in a safe and productive manner. Please be
patient as we strive to make these very important improvements.

•

Please visit the City’s website for more information: excelsiormn.org/134/Current-Projects
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Project Location
Roadways, sanitary sewer, and
drainage improvements included
in the project for the following:
•
•
•

East Drive
Union Place
Parking Lot areas
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Proposed Project Overview
Surface Improvements
• Full pavement reconstruction and upgrading East Drive and Union Place
• Installation of concrete curb along portions of East Drive and Union Place
• Updating lot striping to be ADA and city code compliant
Underground / Utility Improvements
• Installing storm sewer to improve drainage
• Repairing and rehabilitating the sanitary sewer mainline and manholes within project area
• Updating City’s electrical system in the area by burying existing overhead lines (option being
considered by City Council - TBD)
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Proposed Project Overview
Surface Improvements – Privately Maintained Area Paving
• Replacement of the pavement in the area between the building edge and the edge of the
public parking lot can be included with this project as an expense to the adjacent property
owner. Including this work with the larger project rather than as a separate contract will likely
result in significant cost savings. For your individual property’s estimated cost and to let us
know whether you are interested in this or not, please contact the hotline at
EXCLEastLotProject@wsbeng.com.
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Anticipated Project Phasing
Phase 1: Subsurface Work
(sanitary and storm sewer);
East Drive and Union Place
base paving
Phase 2: Private Utility Work
(subject to City Council
authorization)
Phase 3: Surface/Paving Work
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BR3

Anticipated Construction Schedule
Estimated Construction Start

Early May 2021

Phase 1: Substantial Completion

Mid-June 2021

Phase 2: Private Utility work
Completion (Optional)

Mid-July 2021

Phase 3: Substantial Completion
Final Completion Wear Paving

Mid-August 2021
Late June 2022

The project schedule is weather-dependent and subject to change.
Private utilities are currently developing their own work schedule which may require
modification of this anticipated overall schedule.
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Q: What work is proposed?
A: The City of Excelsior is working to provide residents with
a safer, smoother, and structurally sound parking lot and utility
system. Although an inconvenience to our daily routines,
construction is necessary to ensure that motorists are
provided with safe and functional parking areas and
roadways, and that repairs and improvements can be made to
aging underground infrastructure. The East Parking Lot
Improvements Project is part of the City’s Street Improvement
Program, which proposes specific areas for construction
based on field review and City
recommendations.
Q: Will you need to enter my building?
A: If you have direct frontage on the parking lot it is likely that
a construction crew member will need to enter your building to
televise your sanitary sewer service to ensure proper drainage
and prevent a future sewer backup and / or to look at your
electrical connection if the electrical utility is being buried with
the project.

Q: How much notice will be given regarding the schedule of
anticipated construction activity?
A: Periodically throughout the project, the Project
Communications Director will place door hangers and/or send out
emails to inform residents of upcoming project events such as
small neighborhood meetings, parking lot access, mail delivery,
and general construction activities or other pertinent information
to keep businesses informed. The City webpage will
be regularly updated to provide project information and
schedules throughout the construction process.
Weekly (or more frequently) emails will be sent out to those
subscribed to the hotline at EXCLEastLotProject@wsbeng.com
and will include information about work completed each week and
work anticipated in the following week as well as updates on
weather and other unforeseen circumstances.
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Q: Where will I be able to pick up my mail? How will
garbage service be affected?
A: Mail service is not anticipated to be affected by the project
however, property owners will be notified at the start of
construction if removal of their mailbox is necessary to
complete the work. If so, the contractor will install temporary
mailboxes as determined by the Post Office and property
owners will be notified of their location. The existing mailbox
will be saved until after construction and reinstalled in a similar
location.
Trash pickup in the parking lot will take place on the same
day it currently occurs. The contractor will provide access to
the parking lot to garbage trucks for pickup or coordinate
with the disposal service providers during the occasional
exception throughout the project to minimize inconvenience
to the property owners / businesses.

Q: What are project work hours?
A: The City of Excelsior has specified the following work
hours:
• Monday – Friday between 7:30 a.m. and 7:00 p.m.
• Saturday between 8:00 a.m. and 5:00 p.m.
• No work on Sundays or Holidays
Access to the parking lot will be maintained for the majority
of the construction project. Access may be limited at times to one
entrance or the other and parking will be limited to portions of the
parking lot where work isn’t taking place. Some operations, like the
removal of the pavement or the paving of the new parking lot will
require temporary parking lot closures. Also, the installation of the
concrete curb and gutter requires a 5-day minimum
curing time with no disturbance to the concrete during this
time. There also may be short periods during the day where
access to the parking lot is not available due to roadway
construction. Property owners will be provided as much advance
notification as possible when access to the parking lot will be
restricted and temporary signs will be placed.
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Q: How are special deliveries, employee access, special
events, etc. going to be addressed during construction?
A: If you are anticipating any of the above events will take place
within the parking lot, or any other activity during the summer
construction schedule, please notify the hotline of the time
and date in which this will occur as soon as possible. The
contractor and project staff will do their best to provide access
and/or parking as necessary. We strive to maintain as much normal
function during these projects as possible, and can generally make
that happen, especially if we have good information and
communication directly with the property / business owner at the
earliest possible time so that accommodations can be made as
much as possible. However, there will be some times in specific
areas where we will need to work with property / business owners
to finish the work such that the project is not abnormally delayed or
costly. If it were possible to completely close the parking lot down
to all traffic and activity, that would likely allow the work to be
completed in the shortest possible timeframe, but we know that is
not realistically possible so we are prepared to work with individual
property / business owners to arrive at the best possible
compromises to minimize impact but complete the project in a
timely manner so it can be fully open and accessible as quickly as
possible.

Q: Where will construction vehicles and materials be stored
overnight and over the weekend?
A: Construction materials, such as storm sewer pipe, will
likely be stored temporarily within the parking lot adjacent to the
proposed installation location. Construction vehicles and materials
will NOT be stored within private property or block access to your
business / property.
Q: Are you changing the grade of the parking lot?
A: The proposed improvements will match the approximate
elevations to minimize construction impacts. Minor changes
to the parking lot will be made to accommodate and
alleviate local drainage issues.
Q: How will other parking lot users know how to navigate the
parking lot?
A: Temporary signing will be used during construction to guide
drivers to open entrances / exits and available parking areas.
During most times parking and access will be available, even if it is
slightly fewer parking space or only one entrance at a time. Signs
will be updated as necessary to match construction conditions.
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Questions Asked During Meeting
Q: We received a notice that paving work will be done on
Water Street this summer, as well as the East parking lot.
Could you address how this will be coordinated so that those
businesses that are using outdoor space for restaurant
seating, etc. are not disrupted on both sides of the building at
the same time?
A: The two projects will be phased such that impacts to business
who have frontage on both Water Street and the parking lot are not
overlapping. The work along Water Street includes surface
improvements which will possibly involve sidewalk, curb, and
pavement replacement.

Q: Our business only has an entrance off the East parking lot,
not on Water Street. Can you clarify how this project will
impact businesses with the main (and only) entrance on East
Drive itself?
A: There will be accommodations made for those who only have
access off of the parking lot, however, there will be windows of time
where the parking lot will be temporarily closed to complete the
construction work. This work will be coordinated with business
owners in an effort to find an acceptable time to complete this
work. Follow up conversations will be had between the project
team and business owners to document the use of the parking lot
and the business hours of each business as well as specific events
or concerns that business/property owners have.
Q: During the construction on 2nd Street there was an issue
with pollution in the ground, have there been any research
done on the soil conditions for the parking lot?
A: Yes, soil samples have been gathered within the parking lot and
the project team has prepared the project specifications to make
the contractor of the potential presence of contaminated material
and to be prepared for proper disposal of the contaminated
material.
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Questions Asked During Meeting
Q: If I heard correctly, you mentioned there may be periods of
time where the whole parking lot would be inaccessible. Are
we able to eliminate the need for this? If not, how long of
periods are we talking about?
A: The project team will work with the contractor to limit the
windows of time and number of instances that require a full shut
down of the parking lot. However, there will be times that this is
necessary to complete the work in a timely fashion such as the
paving of the parking lot and striping of the parking lot.

Q: Is there any possibility to push the project to the fall
months? Our business does most of its business during the
warmest months.
A: Yes, that is a possibility because the schedule is not finalized.
Included with this meeting, a poll was given to gather input on
whether or not the spring of 2021 is optimal timing for business
owners. The results of the poll will be shared with city staff and city
council members.

Q: Will the city provide temporary parking permits for
customers/employees to use the metered parking during
construction?
A: Yes, the city is willing and ready to work with business owners to
provide temporary parking elsewhere. More communication on this
from the project team is forthcoming.
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Questions Asked During Meeting
Q: Is any consideration being given to installing fiber optic
cable or designated internet infrastructure as part of the
burying of electrical and phone lines? Current service
options for the business are terrible.
A: Offerings from private utilities is not something the city is
involved with. This would have to be something that property
owners approach the private utility companies about.

Q: The brewery expressed need for their truck to use the
concrete pad next to their building on a daily basis for loading
and unloading.
A: The project team will be in touch with the brewery about this. It
is likely the concrete pad will not be replaced with the project.
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Email: EXCLEastLotProject@wsbeng.com
Phone Hotline: 952-737-4686
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